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Winter Quarter 2006 Calendar Grid (Please return.)

DISCUSSION ITEM
New Funding for Graduate Education. Guest: Provost Virginia Hinshaw
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Academic Planning and Development (Baumgarth)
Administrative (Waterhouse)

Bylaws (Watkins)

Courses (Kuhl)
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Support and Welfare (Farrens)

ANNOUNCEMENTS

Announcements from the Chair (Waterhouse)

Announcements from the Dean (Gibeling)
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Graduate Student Assistant to the Dean and Chancellor (Sheets)
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UNIVERSITY OF CALIFORNIA DAVIS ACADEMIC SENATE

MINUTES
GRADUATE COUNCIL
Thursday, December 15, 2005

PRESENT: Members: N. Baumgarth, A. Britt, J. Cadden, C. de la Pefia, M. Farrens,
J. Gibeling, T. Kuhl, J. Mechling, S. Upadhyaya, A. Waterhouse, E. Watkins, R. Wu
Representatives: C. Hom, J. Karpel, S. O’Neill, A. Sheets
Graduate Studies attendees: S. Albrecht, H. Cuevas, K. Garcia, C. Jurado,
Y. Shi, L. Wilce

GUESTS: Virginia Hinshaw and Kelly Ratliff

ABSENT: Members: W. Leal, H. Mueller
Representatives: C. Bates, J. Breslin, E. Caswell-Chen, A. Cole, A. Kelleher

Winter Quarter 2006 Calendar Grid
The winter grids were returned to the Graduate Council Analyst.

DISCUSSION ITEM

New Funding for Graduate Education

Chair Andrew Waterhouse welcomed Provost Virginia Hinshaw and Assistant Vice Chancellor
Kelly Ratliff to the meeting. Provost Hinshaw reported that graduate student support is the
number one priority for Graduate Council, for her, for Davis, and for UC and that she is working
on a proposal to increase graduate student support. The campus has been investing heavily and
the overview of graduate student support that AVC Ratliff has brought shows where we are at
the current time and leads into the discussion of where we go. The campus had to have a policy
on NRT remission and tuition and currently it is a high cost to grants and contracts. The goal
was to bring down the cost to grants and contracts as the campus was able to secure more
resources but there must be a consistent policy for everyone.

AVC Ratliff presented the attached Graduate Student Support, Overview of Campus Sources and
2006-2007 Funding Plan, prepared in December 2005. [This document was designed as a
presentation tool rather than a stand-alone resource. Any questions should be directed to AVC
Ratliff.] She started with the graduate enrollment growth table, which shows that since Fall 1999
the most significant growth has been in numbers of doctoral students when compared with
academic master’s students and professional students. This year there was a smaller number of
new students while the campus had planned for a 5% enrollment growth. The result was the
campus received state funding and faculty FTE authority for the growth but there were 400 fewer
graduate and undergraduate students than expected. The budgetary implications are the loss of
some of the general funds and the loss of 400 students’ fees, a total of about 3.6 million dollars.
This is the starting point for thinking about the investments that the campus is making for 2006-
2007.

When the student tuition and fee data for 2006-2007 are compared with the data for 2002-2003,
there have been significant increases in both fees and tuition. This is significant in terms of the
Provost’s plan for next year. The area most heavily impacted by these increases has been
extramurally funded GSRs because both the fees and tuition increased and are covered by grants.
Total resident fees have increased from $5,000 to $9,700 over the last 4-5 years. The TA fee
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remission and fees for GSRs paid on general funds has been being paid centrally. In 2004-2005,
GSRs were funded about 70% from extramural sources and another 30% from campus sources.
Because last year was the first year of the NRT remission policy, many of the tuition costs were
diverted and continued to be paid from the block grant. However, as the NRT remission policy
matures, the percentage of NRT paid from extramural sources should more closely match the
salary percentage.

AVC Ratliff pointed out that the table comparing the 1999-2000 with the 2003-2004 data shows
the biggest growth has been in fellowships. The campus is still low relative to other UC
campuses in terms of the amount of funding on fellowships. The Provost pointed out that most
of these budget issues are common across the UC system. However, we do not want our
fellowship support to be so much less than at other campuses and that it why graduate support
will be emphasized in the campaign. Dean Jeffery Gibeling added that we are able to garner
external fellowships but we have relatively low endowments compared to other UC campuses.

AVC Ratliff reviewed the Provost’s plan for graduate student support investments in 2006-2007.

* Block Grant — Approximately $400,000 to maintain purchasing power. The block
grant is a formula that is based on three year average enrollments with Ph.D.s
weighted twice as much as master’s. It is proposed to increase the block grant from
10.6 to 11 million dollars which is the approximate investment needed to cover a
presumptive 3% enrollment increase and a 10% fee increase.

* GSR fee and tuition buy-down for extramural funds — Approximately $2.2 to $2.4
million to buy-down fees and tuition for extramurally funded GSRs. AVC Ratliff
spoke in detail about the line labeled “supplemental funding” because this is the focus
of the Provost’s plan. In 2004-2005, the Provost allocated $600,000 in conjunction
with the implementation of the NRT remission policy. This allocation was increased
to one million dollars in the current year. Those funds have been going out to
graduate programs as a supplement to the block grant based on numbers of GSRs.
The proposal is to focus the campus investment in the new year in this area by
investing approximately $1.2 million and using the full amount to buy down fees and
tuition for GSRS paid on extramural funds. It would be a direct reduction of cost at
the individual grant level. Provost Hinshaw added that the goal the first year would
be to bring those costs down 25% and within the next three years to bring them down
50%. The final goal is not to bring them down to zero %, which is not feasible,
because these are allowable grant costs and are appropriate. However, currently, the
fees and tuition are so high that the goal is to buy down the costs to relieve some of
the pressure on the grants. In response to a question, the Provost said she would be
addressing both resident fees and nonresident tuition.

* Dean’s discretionary funds — Approximately $1.3 million for dean’s discretionary
allocations. AVC Ratliff reviewed the Graduate Dean’s discretionary funds and
explained that the 2 million dollars last year and the 2.1 million dollars this year are
largely composed of one-time funds. In addition, the other deans also had a fairly
significant amount of one-time carry-forward funds to use as matching contributions.
Those one-time funds have largely been depleted. AVC Ratliff explained that the
Provost will guarantee sufficient matching funds for successful training grants from
this source.

AVC Ratliff described two other investments proposed for 2006-2007. The first is in the
Regents budget proposal to eliminate the NRT for advanced to candidacy doctoral students (fee
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is currently 25%) for a period of three years. AVC Ratliff projects that this change will save the
campus about 1.5 million dollars. This benefit is completely outside of the campus plan and will
free up some campus resources for reinvestment. The second plan is strategic sourcing; the
whole of UC will use its buying power to negotiate the best possible contracts that it can.
Although there will be cost savings at the campus level, this plan does not really create a big
source of money that can be reinvested in graduate student support.

Council members thanked the Provost for presenting her plan and asked some specific questions,
including some regarding the implications for social science and humanities graduate students.
One suggestion was to create a visible parallel track of funding that specifically targets areas
where this model does not apply. The Provost explained that one reason for the current focus on
GSRs is the crossing over of the postdoctoral scholar and graduate student costs, which could
become a compliance issue. Federal programs have rules about what the cost of a graduate
student is relative to a postdoc.

Council members in the humanities and social sciences understand and appreciate that the fee
remissions for TAs have been covered. However, they pointed out that the recruitment of
outstanding applicants requires a little more flexibility. Chair Waterhouse pointed out the
difficulty that these programs have recruiting international students.

Chair Waterhouse raised three issues. AVC Ratliff clarified that the plan to buy down fees for
GSRs actually would extend beyond the second year; the idea is that all GSRs’ fees would be
bought down. Chair Waterhouse floated the idea of eliminating the NRT for all students in their
second year. The Provost agreed that she would like to do that, but this is a systemwide issue
that will require substantial changes in the overall UC budget. Chair Waterhouse’s last
suggestion was that as this supplemental funding is increased, instead of just applying those
funds to GSRs, to try to use any new supplemental funding to reduce fees for other graduate
students and that would broaden the benefit.

AVC Ratliff pointed out that NRT remissions for TAs is not specifically addressed in the plan,
though it is likely that block grant resources previously used for GSR support could be redirected
to offset TA costs. In addition, the advanced to candidacy proposal creates a benefit for all
graduate students. Everyone agreed on the importance and need for TA NRT remission. Dean
Gibeling said there is a fairness argument on campus. If faculty members are expected to pay for
GSRs, then the campus should pay for TAs. The AVC and the Provost pointed out that because
of collective bargaining, this is largely a systemwide issue, but the campus is supportive of
addressing these issues and will continue to work with UCOP.

Another Council member raised the issue of master’s students who appear to have been left out
of the Regents proposal to decrease NRT for doctoral students. The Provost said her goal was to
work with UCOP and the Regents to implement a plan that eliminates NRT by the second year.
AVC Ratliff pointed out this change would cost about $64 million dollar for the entire system
and therefore will be difficult to implement.

Provost Hinshaw thanked Council and said she appreciated its efforts. She would like to come
back to discuss some other items, including PELP, student recruitment, and the future of
graduate education with regard to international education, which is changing rapidly and
becoming much more of a partnership. Chair Waterhouse and Council thanked the Provost and
AVC for coming to Council’s meeting.
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ACTION ITEMS

Proposed International Scholarship Award

Chair Waterhouse presented Vice Provost Bill Lacey’s proposal, which came out of the
Chancellor’s Fall Conference. Council members considered it in light of the other faculty awards
for research and distinguished service. Council members raised a number of concerns:
international scholarship is not a core activity such as teaching or research, the international
component can be recognized under teaching and research, it was unclear what international
scholarship meant, Council wanted examples of people from other campuses who might receive
such an award, and what is the dollar amount of the award. A Council member said he could think
of 4-5 important topic/content areas in which there could be awards and wondered whether having
more awards would dilute the current awards. Council agreed that the international component
could be recognized under teaching or research. Another suggestion was that the Chancellor, or
another body instead of the Academic Senate, could offer this award. Two small benefits of this
award for graduate education would be to encourage UCD graduate students to think about
international research and contributions and to benefit the recruitment of international students.
From Council’s perspective, the primary barrier to international scholarship is NRT. Professor
Joan Cadden made the motion for Chair Waterhouse to forward Council’s concerns to Academic
Senate Chair Daniel Simmons. The motion was seconded and the vote in favor was unanimous.

Draft Reviews of PPM 200-20 and 200-25

Due to lack of time, this item was not considered. [Chair Waterhouse discussed PPM 200-20 and
200-25 with the Administrative Committee at its January 5, 2006 meeting and with Dean Gibeling
and Analyst Lee Wilce on January 6, 2006. In his response, on behalf of Council, to Academic
Senate Chair Daniel Simmons, Chair Waterhouse suggested further revisions to the policies to
make them consistent with current practices. ]

Degree Requirements Policy — Revised version

Professor Carolyn de la Pefia reported that Professor Shrinivasa Upadhyaya began work on this
document last year and the current EPC has worked on it this fall. The latest version is the most
comprehensive document yet and includes very clear requirements and suggestions (in italics) for
the benefit of students. Several program tables have been added as examples of how to create a
simple visual way for students to see how programs work. Professor de la Pefia also suggested
moving the complete review of degree requirements into the 7-year program review cycle. One
suggestion was to include the Candidate in Philosophy (C.Phil.) in the degree requirements for
those programs that elect to allow their Ph.D. students to receive that degree after passing the
Qualifying Examination and advancing to candidacy; this may be added to the policy in the future.
A Council member complimented the document, especially where it refers to policy and includes
URLs. Professor Cadden made the motion to approve the policy, the motion was seconded, and
the vote in favor was unanimous. The policy will be distributed to graduate programs when they
ask how to submit requests for revisions to their degree requirements. PRC will distribute it to the
chairs of programs that will be reviewed next year. It will also be posted on the Graduate Studies
Web site under Graduate Council policies.

Graduate Admission Letter of Recommendation Form — Proposed revisions

Professor Nicole Baumgarth presented Dean Gibeling’s request to review the content and format of
the admissions letter of recommendation form, which will be part of the on-line application. The
APD recommended a number of changes to improve the form’s layout. The principal substantive
change is the addition of a question regarding the relation between the recommender and applicant.
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APD liked MIT’s rating system; it does not have too many categories. Council’s discussion
included the definition of the categories “below average,” “average,” and “above average” in the
boxes and the population against which the applicant is to be compared. Council members agreed
that admissions committees rank the recommendation letter as most important and then grades.

Under “Summary of Recommended Changes,” specific suggestions included deleting “than routine
praise” at the bottom of the paragraph in the middle of page and in the box labeled “average”
changing “Able to complete work to the Ph.D.” to “Able to complete graduate work™. It was
pointed out that in the humanities, being able to work alone or independently is important and
should be added as a bullet. Two other suggestions included redefining the population against
which the recommender compares the applicant (all students graduating, all students going to
graduate school, current graduate students) and eliminating the rating boxes and adding another
bullet for the letter, asking the recommender to compare the student in relation to other students.
Professor Jay Mechling made a motion to table this item. The vote to table was 4 in favor and 6
opposed. The vote on Professor Upadhyaya’s earlier motion to approve APD’s suggested changes
was 4 in favor and 5 opposed and one abstention. Due to lack of time, the item was carried over to
the next meeting. APD Chair Baumgarth agreed to revise the recommendations.

Updated S/U Policy

Due to lack of time, Dean Gibeling’s draft policy on the Satisfactory/Unsatisfactory grading option
was carried over to the next meeting. [After the meeting, the draft S/U policy was forwarded to the
Administrative Committee for its review. ]

CONSENT ITEMS
The first three items were left on the consent list and therefore, were approved as presented.

Minutes from October 28, 2005 meeting — Draft
The approved minutes will be posted on the Graduate Studies Web site under Graduate Council.

Microbiology — Update on program review

In response to Microbiology’s progress report following closure of its last program review, the
PRCC has recommended that Microbiology’s next review be initiated for the 2008-2009 academic
year and that the review subcommittee include in its focus, the examination of the program’s
success in addressing concerns expressed in the last review.

Revised Bylaws — Nutritional Biology
Chair Waterhouse will notify Nutritional Biology of Council’s approval of its revised bylaws.

Revised Bylaws — Psychology
This item was removed from the consent list because Psychology’s revised bylaws have not been
distributed and reviewed by Council

ACTION ITEMS (continued)

Art History — PRCC Recommendation of closure of review

Professor Mechling presented the Program Review Closure Committee’s recommendation to close
the 2003-2004 program review of Art History and to change the new review date from the
originally proposed academic year 2006-2007 to the following academic year 2007-2008.
Professor Cadden moved to accept the PRCC recommendations. The motion was seconded and
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the vote in favor was unanimous. Chair Waterhouse will notify Professor Lynn Roller, the new
chair.

Additional program selection by PRC for review in 2006-2007 — Education Credential

Before presenting this item, Professor Mechling requested an update on the JDPEL. Dean
Gibeling reported that he and Associate Dean Edward Caswell-Chen went to Fresno this week to a
joint policy board meeting. CSU Fresno does not yet know if it will be allowed to offer the Ed.D.
The recommendation is to postpone the decision regarding the program review for one year and
then Council would decide whether to have a close-out review. There are reasons to conduct a
close-out review, including having a final record of the UC evaluation of the program.

Professor Mechling reminded Council that there are four education programs, all of which were
scheduled for review next year. The reviews of two of these, the Education Ph.D. Graduate Group
and the JDPEL, will both be postponed one year. The selection of the Education M. A. for review
in 2006-2007 was approved at Council’s meeting of October 28, 2005. Today’s agenda item is the
recommendation that the review of the Education Credential Program be initiated for 2006-2007,
as recommended by the PRCC, and completed in conjunction with the review of the Education
M.A. program. Professor Evan Watkins made the motion to review the Education Credential
Program in 2006-2007. The motion was seconded and the vote in favor was unanimous. Chair
Waterhouse will notify the program.

Designated Emphasis Program Bylaws Guidelines

Professor Watkins reported that the Graduate Program Bylaws Guidelines, approved by Graduate
Council at its last meeting, have been modified for the Designated Emphasis programs. One
typographical error has been corrected. These guidelines retain the format and ideas of the primary
guidelines. Dean Gibeling asked why the guidelines specify reviewing the membership every two
years instead of the usual three years. Council members raised other questions regarding Ph.D.
program affiliations and the difference between participating and affiliated faculty, departments
and graduate programs. The item was carried over in order for these questions to be addressed.

DISCUSSION ITEM
Proposed Graduate Group “Manifesto” — Unofficial copy
Chair Waterhouse moved this item to the end of the meeting agenda.

SUBCOMMITTEE REPORTS
Due to lack of time, subcommittee reports were either brief or not given.

Academic Planning and Development

Professor Baumgarth asked Dean Gibeling whether he had a response to her request for money to
pay a graduate student to examine and sort data for APD. Dean Gibeling responded that the
request is under consideration.

Courses

Professor Tonya Kuhl reported that her committee has reviewed 90 courses, of which 15 needed
additional minor revisions. Thirty new requests have been submitted since November.
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Program Review

Postponement of Education Ph.D. and JDPEL reviews

Professor Mechling reported that PRC met yesterday and that he and Analyst Kathy Garcia have a
meeting tomorrow with the chairs of programs to be reviewed during the next academic year.

Support and Welfare

Professor Matthew Farrens reported that he has been reviewing changes to the Outstanding
Graduate Student Teaching Awards. The fall review of applications for travel awards has been
completed.

ANNOUNCEMENTS
Due to lack of time, there were no further announcements.

DISCUSSION ITEM

Proposed Graduate Group “Manifesto” — Unofficial copy

Chair Waterhouse pointed out that the proposed “manifesto” concerns about NRT and fees have
been discussed before. The last point is in regard to the campus’ lack of training grants. Dean
Gibeling pointed out that Professor Sharman O’Neill in Graduate Studies is working to assist
faculty who are writing training grants. In addition, there is staff to provide clerical help although
this is not widely advertised. Chair Waterhouse thought that there has been quite a bit of progress
on these 3 points: NRT, increases in in-state fees, and training grants. However, Council needs to
discuss the value placed on graduate education raised in points 3 and 4, regarding graduate
teaching and the lack of credit and recognition associated with administering graduate programs.
One member thought that point 3 referred to faculty not receiving credit in their home department
for their teaching in graduate groups. Council’s discussion suggested that evaluation processes for
merit increases and how much graduate courses count vary considerably across graduate programs.
One faculty member suggested examining data from the College of Biological Sciences to
determine whether faculty contributions to graduate education are under-valued. One member
reported that faculty in the Schools of Medicine and Veterinary Medicine are expected to teach
professional courses and that graduate education in under-valued. Chair Waterhouse suggested
that Council should promote the importance of graduate education so that this effort would be
valued in the merit and promotion process. We might consider collecting data to bring to the
attention of faculty so that they can see how these issues are handled across campus, compared to
their unit. A member suggested that collecting data might not be helpful because there is a
tremendous disparity across programs, no locus of control to change that disparity, and department
chairs determine changes.

Several Council members expressed concern that the manifesto authors do not appear to know
about Graduate Council or think Council is ineffective. It would be inappropriate for the graduate
group to select three faculty members to represent all campus faculty members with regard to the
issues raised in the manifesto. The manifesto has been circulated to other programs. Reactions
have ranged from disregarding it to signing it without reading it.

Chair Waterhouse will carry this discussion item over to the next meeting.

The meeting was adjourned at 12:30 p.m.

Graduate Studies — Isw

Graduate Council 8 Meeting: December 15, 2005



7,000

6,000

5,000

UC Davis Graduate Student Fall Enrollment

4,000

3,000

2,000

1,000

0 Fall 1999 Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 Fall 2005

OProfessional (includes self-supporting) 1,877 1,877 1,913 1,965 1,978 2,012 2,029
mAcademic Masters 848 851 891 976 1,038 1,039 957
@ Doctoral 2,198 2,286 2,415 2,578 2,877 2,988 3,094




Graduate Student Researchers (GSRs) — 2004-05 snapshot

In 2004-05 the campus had about 2,000 GSRs including 666 non-residents (378 advanced to
candidacy and 288 not advanced). Payroll expenditures and fee/tuition remission costs are
funded about 70% from extramural sources (federal, private, local, state and workstudy) and
about 30% from campus sources (general funds and indirect cost funds).

GSR % of Fee & % of Non-Res % of Total % of
Earnings | total GSHIP total Tuition Total Fee & total
(millions) Remission Remission Tuition

(millions) (millions) Remission
Federal' $13.0 | 43% $4.5 | 42% $1.3 | 28% $5.8 | 37%
Campus $8.1 | 27% $3.3 | 31% $2.7 | 57% $6.0 | 39%
Private $5.4 | 18% $1.9| 18% $0.4 9% $2.3 | 15%
State $2.6 | 8% $1.0 8% $0.2 4% $1.2 8%
Other $1.1 | 4% $0.1 1% $0.1 2% $0.2 1%

Total $30.2 $10.8 $4.7 $15.5




GRADUATE STUDENT SUPPORT
December 2005

Graduate Student Support — All Funds (ref: UCOP Systemwide report)

1999-00 2003-04 % Increase
GSR Earnings & Remission $21.8 $37.4 72%
TA Earnings & Remission $14.5 $24.3 68%
Fellowships $11.9 $21.2 78%
Loans & Work Study $6.6 $9.2 39%
Total $54.8 $92.1 68%
Graduate Student Support — Central Campus (millions)

2003-04 2004-05 | 2005-06 2006-07 %
Actual Actual Actual Budget Increase
Campus funds administered by Graduate Studies
1 | Block grant $7.7 $10.0 $10.6 $11.0
2 | Supplemental funding None $0.6 $1.0 $2.2
3 | Graduate Dean discretionary funds $0.8 $2.0 $2.1 $1.3
4 | Categorical programs $2.4 $1.7 $1.7 $1.7
5 | Fellowships (endowment funds) $1.6 $1.6 $1.7 $1.8
6 Total $12.5 $15.9 $17.1 $18.0 44%
7 Annual Change 27% 7.5% 5%
Other central campus investments
8 | March 2004 one-time funding None $2.0 $1.2 $0.5
9 | Fee remission for TA and GSRs paid $12.9 $13.3 $14 .2 $15.6
with State General Funds

10 GRAND TOTAL $25.3 $31.2 $32.4 $34.1 35%
11 Annual Change 23% 4% 5%
12
13 | Fall Enrollment 3,915 4,027 4,051 4,173 7%
14 | % Change from prior year 10% 3% 0.6% 3%
15
16 | Campus support per student $6,464 $7,736 $8,016 $8,168 26%
17 | % Change 20% 4% 2%

Notes about selected allocations.

Block grants are allocated to graduate groups and programs using a formula (three-year
average enrollment with doctoral students weighted twice as much as masters). The spending
of 20 graduate programs that accounted for about 50% of the block grant and supplemental
allocations in 2004-05 ($5.1 million of $10.6 million in total funding) was reviewed recently.
The spending for the selected programs was as follows:

¢ Fee Awards — $0.8 million (15% of all spending)
¢ NRT Awards or diversions — $2.6 million (51% of all spending)
¢ Stipends — $1.7 million (34% of all spending)

Supplemental block grant funding was established in 2004-05 (the Provost committed
additional funds to coincide with the implementation of the NRTR policy). In 2004-05 and
2005-06 funds were allocated to graduate groups and programs on the basis of total GSRs.
For 2006-07, these funds will be used to buy-down fees and tuition for GSRs paid with
extramural fund sources.

Office of Resource Management & Planning
Budget Resource Management
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GRADUATE STUDENT SUPPORT
December 2005

OTHER INVESTMENTS PROPOSED FOR 2006-07

Regents Budget Proposal (up to $1.5 million cost savings). The Regents Budget proposal to
eliminate NRT for students that have advanced to candidacy will save the campus about $1.5
million. Approximately half of that cost is for GSRs, so researchers would see an immediate
benefit. In addition, additional campus block grant funds will be freed up in cases where
block grant funds were being used for TA NRT remission. In some cases, students will
directly benefit.

Strategic Sourcing (amount pending). The campus anticipates two types of benefits: (1) lower
costs for services and supplies that will result in direct cost savings on grants and other
departmental accounts; and (2) distribution of rebates and other savings from OP to the
campus that will be invested in Graduate Student support as shown above.

Ref: t:\deans, vc, ocp\OGS\Graduate Student Support Overview VSH and Senate Dec05.doc
[Senate Planning and Budget Committee 12/14/05 and Graduate Council 12/15/05]

Office of Resource Management & Planning Page 3
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